San Juan Initiative
July 24,2009
Policy Group Meeting
Islanders Bank, Friday Harbor

Objectives/Goals

1. Reach consensus and identify additional issues regarding the following:
a. buffer width
b. vegetation retention
c. definition of “threatened”

2. Identify changes necessary to measure the success of San Juan Initiative

Agenda

Welcome/Introductions - Jonathan
Approve May meeting summary

Il. Updates: Six month re-cap - Amy

a. CAO

b. Feeder bluff mapping

c. Website

d. Enforcement/Inspections
e. PSP funding

M. Buffer Recommendations
a. Overview of issues — Amy
b. What issues need to be addressed by the County in the CAO process? What
buffer sizes should the County consider?

Public Input
V. Vegetation Recommendations
a. Overview of issues — Amy
b. Vegetation management — Does the Policy Group support the option for
maintaining buffer vegetation?
V. Definition and process for determining “threatened structures” — Amy

a. Overview of proposal

b. Does the Policy Group support the definition for threatened structures?

c. Does the Policy Group support the process for determining threatened
structures?



Public Input

VI. Measuring success in the future - Jim
What refinements should be made to the “measures for success?”

VII. Institutional Assessment - Jim
Discussion of overall process and appointment of a subcommittee

VIll.  Approach for Terrestrial Assessment — Overview of next steps - Amy

IX. Next Steps



